MUHUCTEPCTBO CEJIbCKOI'O X031 CTBA POCCUNCKON ®EJIEPALTNN
®denepanbHOE TOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPESIKICHHUE
BBICIIIETO 00Pa30BaHMUS
«KYBAHCKUI TOCYIAPCTBEHHBIN ATPAPHBI VHUBEPCUTET
nmeau WU.T. TPYBUJIMHA»

DOKOHOMUYECKUH (paKyabTeT

VYIpaBieHus 1 MapKETUHT A

YTBEPXJIEHO:

Jekan, PykoBoauTenb noapasieseHust
Tromaxos K.DO.
(mpotoxkoi ot 17.05.2024 Ne 9)

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«CTPATETMYECKHWHA MEHEJIJ)KMEHT»

VYpoBeHb BhIciIero o0pa3oBanus: OakansaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHem MEHT
Hanpasnennocts (npoduis)noarotoBku: [Ipon3BoaCcTBEHHBI MEHEHKMEHT

KBanudukanus (creneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAS
I'on HaGopa: 2024

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyueHus — 4 roga § mecsua(-eB)

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.
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Pa3padoruukmu:

JloneHt, kadenpa ynpasieHus 1 Mapketunra Msanosa N.T.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsS) COCTaBleHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC

BO 1o HanpasneHuto mnoaroroBku HampaBneHue mOATOTOBKU:

38.03.02 MecHEIKMEHT,

YTBEpKJIEHHOTO mpukazoM MunoOpHayku Poccum ot 12.08.2020 Ne970, ¢ yueToM TpyaOBBIX
HKIIMH TIpodeCcCHOHANBHBIX cTaHmapToB: '"busHec-aHanmuTHK", YTBEP)KIECH NMpUKa3oM MUHTpyIa
M p p YTBEP p by

Poccum or 25.09.2018 Ne 592m;
Poccunm ot 30.03.2021 Ne 161m;

"DKOHOMHUCT NpeanpuATHs", yTBEP)KIEH IpHKazoM MUHTpyna
"Mapketosor”, yTBepxkIeH npukazoM MuHnTpyna Poccum ot

04.06.2018 Ne 366H; "Cnenumanuct B chepe 3akynok", yTBepxaeH mnpukazomM Munrtpyna Poccun ot
10.09.2015 Ne 625H.

CornacoBanue U yTBepkKACHHE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTIO0 (TIpu HATTMYWN)
opras
1 VYnpasnenus u 3aBeyIOIIHi TonmaueB A.B. CormacosaHo 13.05.2024, Ne
MapKeTHUHTa kadenpoii, 18
PYKOBOAUTEIH
Moapa3ieseHus,
peanu3yomero
OIl
2 [Oxonommueckuii | IIpencenarens Tonmaues A.B. CornacoBano | 16.05.2024, Ne
daxynbTeT METOANYECKOU 11
KOMHUCCHH/COBET
a
3 | YopaBnenus u | PykoBogutens WBanosa I.T. CornmacoBano | 16.05.2024, Ne
MapKeTHHra | o0Opa30BaTeIbHO 11

1 IIpOrpamMMBel

TTonrorosneno B cucteme 1C:Yuusepcurer (000002279)

Crpanutia 3 u3 26



1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb ocBOCHMS AUCHUILIUHBI - «CTpaTernueckuii MEHEIKMEHT» SBIsIeTcs (popMUpOBaHHE
KOMIIJICKCAa 3HaHI/II>'I 06 OpFaHI/ISaHI/IOHHBIX, Hay‘-IHI:IX U MCTOAMYCCKHUX OCHOBax CTpaTeI‘I/I‘-ICCKOFO
aHaIM-3a, Pa3pabOTKU U OCYIIECTBICHUS CTPATErHH OpraHU3alliy, HAIIPABICHHON Ha obOecrieueHue
cec KOHKypeHTOCHOCOGHOCTI/I B yCJIOBHHX MHHOBAIIMOHHOI'O paBBI/ITI/ISI.

3anaun u3y4eHus JUCIUILTUHBL:
- [ cOpMHPOBaTh y CTYACHTOB MPEICTABICHHUS O CYINIHOCTH W POJH CTpPaTe-THYECKOTO
VIpaBJICHUS B 00ECIICUCHUH YCTOMUUBOTO (DYHKITMOHUPOBAHUS U Pa3-BUTHS MIPEIPUSITHS,
- [1  oOy4uTh OymyIIuX CHEIHAIMCTOB aKTUBHO HCIIOJIB30BATh TEOPETHUECKUAE 3HAHUS B 00JacTH
CTPATErHYeCKOTO YIPABJICHHUS, OCBOMTH HABBIKH MPHUHATHUS CTPATETMICCKUX PEIICHUN;
- [ OOYYHTh CTYACHTOB KPUTHYECKH MBICIUTH, UCIIONB3Ysl COBPEMEHHBIC Ma-TeMaTHYCCKUE
METOIbl U HAayYHBIC TIOAXO/bI K YIIPABICHHUIO B YCIOBUSIX HETOJI-HOTHI HH()OPMAIIMY M TIOCTOSTHHBIX
W3MEHEHUI BHEIIHEHN Cpebl;
- 1 cdopmupoBarh y 00y4arOIIUXCS HABBIKHU, MO3BOJISIIOIIHNE YP(EKTUBHO B3aUMOJEHCTBOBATH C
mapTHepaMu, pa3padaThiBaTh CTPATETHI0 W HAXOMUTh alb-TEPHATHUBHBIC DELICHUS B YCIOBHUIX
HEOTPEACIEHHOCTH B MIPOLIECCE OCYIIECTRIIC-HUSI MHHOBAIIMOHHON JESITETLHOCTH,

- [ chopMupoBaTh HaBBIKH, IMO3BOJISIONIME OaKaaBpy NPHOOMIUTHCS K YIPaBICHUYECKOU
NesITEIbHOCTH Ha OCHOBE KJIACCUYECKUX MOZENe U MHCTPYMEH-TOB CTPATErMUECKOro YIpaBIICHUS
MPUMEHUTEIHHO K Pa3INYHbIM YCIOBUAM J€s-TeTbHOCTH OpraHU3aluy;

- U pa3BuTh y OyQyUIMX CHEIMAINCTOB B cdepe yMNpaBIEHUS TBOPUYECKOE OT-HOUICHHE K
MHPOBOMY OIIBITY CTPAaTETMYECKOr0 YIPaBJICHUS U YMEHHE HKCIIOIB30-BaTh €r0 B COBPEMEHHBIX
POCCUNCKHUX YCIIOBUSIX.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbIl

Komnemenyuu, unouxkamopul u pesynvmameol 00y4eHus

OIIK-3 CnocobeH pa3pabareiBaTh 0OOCHOBAaHHBIE OPraHU3ALMOHHO-YIPABICHUYECKHE PELICHUS C
Y4ETOM HUX COIMAJbHOW 3HAYMMOCTH, COJCHCTBOBATH MX PpEANM3ALUU B YCIOBHIX CIOKHOM H
JMHAMUYHOM Cpelbl M OLICHUBATh UX MOCIIEICTBUS

OIIK-3.1 3HaeT OCHOBHbIE METOJbl U MOJENIN HNPHUHATHS OPraHU3ALMOHHO-YIIPABIEHYECKUX
peLIeHui

3name:

OIIK-3.1/3u1 - 3HaeT  OCHOBHBIE  METOABI M MOAEIM  IPUHATHUSA
OpraHU3aIMOHHO-YTIPABIEHUYECKUX PEIICHUI

- YCBOWJI COJIEpKaHNE METOJIOB U MOJIEJIeH IPUHATHS OPraHN3allMOHHO-YTIPaBIEHIECKUX
peLeHui

- OcHOBHBIE  Hay4Hble  TOAXOIBl K  pa3paboTke ¥ 0OOCHOBaHHIO
OpraHU3aIMOHHO-YTIPABIECHUYECKUX PEIICHUI

- OCHOBBI IJTAHUPOBAHUS, KOHTPOJISL U YIIPABICHUS B JIOTUCTHUECKUX OMEePaIHsIX

- OCHOBBI IJTAHUPOBAHUS, KOHTPOJISL U YIIPABJICHUS B JIOTUCTHUECKUX OMEepaIHsIX

- 3HaeT MOJEeIb JKU3HEHHOTO LUKJIa MHHOBAIMM M OCOOCHHOCTH €€ MPUMEHEHUS IpH
pa3paboTKe OpraHU3alMOHHO-YIPABICHYSCKUX PEIICHUN

Ymems:

OIIK-3.1/¥M1 - VYmeer pa3pabarbiBarh, 00OCHOBBIBAaTh, pPEaTN30BBIBATH, OILCHUBATH
OXKUaeMbIE Pe3yJbTaThl MPEAaraeMbIX OpraHU3aIMOHHO-YIIPABICHYECKUX PEIICHUN

- Mcnonb30BaTh METOAMKHU MO BBIPAOOTKE OPTaHU3AIMOHHO-YTPABICHUECKUX PEIICHUN
HAa OCHOBE aHAJIM3a U CUCTEMBI TIPABIII TIPU UX OIICHKE

- [TocTpoeHue TOTUCTUYECKHUX ONEepaIfii U PUHIIUIIOB UX (DYHKITMOHUPOBAHUS
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Braoems:

OIIK-3.1/HB1 - Bunaneer HaBbIKAMHM OIICHUBAHUA OKHMJIAEMBIX PE3YJIBTATOB
MpeaiaraéMbIX OpraHU3alMOHHO-YPABICHYECKUX PEIICHUI

- 3HaeT OCHOBHBIE 3aKOHBI U CTAHJIAPTHI B 00JIACTH yIPABIICHUS Kau€CTBOM

- [IpumeHeHne METOIOB IPHUHSITHS OPraHU3AIIMOHHO-YIPABIEHYECKUX PEIICHUI

- [ToaroToBka ruTaHUPOBaHUS, KOHTPOJIS M YIIPABICHUS JTOTUCTHICCKUX CUCTEM

OIIK-3.2 VYmeer pa3pabaTpiBaTh, 0OOCHOBBIBATH, PEaTU30BBIBATH, OLCHUBATH OXKUIAEMBIC
pe3yJIbTaThl MPEAJIaraeMbIX OpPraHu3allMOHHO-YIPABICHUYECKUX PELICHUN

3name:

OIIK-3.2/3u11 - 3HaeT  OCHOBHBIE  METOABI M MOAEIM  IPUHATHUSA
OpraHU3aIMOHHO-YTIPABIECHUYECKUX PEIICHUI

- 3HaeT OpraHM3allMOHHBIC, HAy4YHblE M METOIUYECKHE OCHOBBI OOECIeueHUs |
yIpaBJIeHUs] Ka4eCTBOM IPH BHEAPEHHM TEXHOJOTHMUYECKUX, MPOIYKTOBBIX MHHOBALUI
WIN OPTaHU3AI[MOHHBIX U3MEHEHHUN

- 3HaeT MeXaHU3Mbl YIPABJICHUS! HHHOBALIMOHHBIM Pa3BUTHEM YKOHOMHKH U UX BIMSIHUE
Ha pe3yNbTaThl MPeJIaraéMbIX OpraHU3allMOHHO-YIPABICHYECKUX PEIICHUN

- MexaHu3M peaju3alMd OpPraHU3alOHHO-YIIPABICHUYECKUX PEIICHUH M OLIEHKH HX
HOCJIEACTBUI

- @akTopsl, BAUIIOMINE HA Pa3pabOTKy OpraHU3allMOHHO-YIPABICHYECKUX PEIICHUH U
UX peaan3aluio

Ymems:

OIIK-3.2/¥m1 - VYmeer pa3pabarbiBarh, 00OCHOBBIBATh, pPEaTN30BBIBATH, OILCHUBATH
OXKUaeMbIE Pe3yJbTaThl MPEAIaraeMbIX OpraHU3aIMOHHO-YIIPABICHYECKUX PEIICHUN

- YMeeT pemarh CTaHIAPTHBIE 3aJadyd MO pa3padoTKe, OOOCHOBAHHIO, PEaM3allNU,
OIICHKE OXXKUIAEMBIX PE3yJIbTAaTOB IMpeIaraéMbIX OPTaHU3AIMOHHO-YIPABICHUYECKUX
peLeHui

- YMeeT aHamu3UpOBATh CYNIHOCTh PacCMaTPUBAEMOT0 OOBEKTa KaK COBOKYITHOCTH €T0
CBOWCTB, Ha3bIBAEMYyI0 Kaue€CTBOM, IMPH BHEAPEHUH TEXHOJIOTHYECKHUX, MPOMYKTOBBIX
VHHOBALMI WM OPTAaHU3ALMOHHBIX U3MEHEHU

- @opmanuzoBaTh MpoOiieMy IO BBIPAOOTKE OPraHU3AMHOHHO-YIPABICHUYECKUX
peleHui

Braoems:

OIIK-3.2/HBl - Bnaneer HaBbIKAMM OLICHUBAHUSA OXXHMAAEMBIX DPE3YyJIbTaToOB
IIPEIaraéMblX OPraHN3allMOHHO-YIPABIECHUECKUX PEILIEHUI

- Bnageer MeTogamMu OpraHu3aliMOHHBIX, HAYYHBIX H METOANYECKIX OCHOB 00€CTICUeHUS
U YOpaBICHUS Ka4eCTBOM IIpH pa3paboTKe, OOOCHOBAHMH, pealln3alliH, OLEHKU
OKUJAEMBIX PE3YJIbTaTOB IPEAJaraéMblX OpPraHU3alMOHHO-YNPABICHUECKUX pEIICHUN
IIPU BHEIPEHUU TEXHOJIIOTMYECKHX, MPOTYKTOBBIX MHHOBAIMM WM OpPraHU3allMOHHBIX
U3MECHEHUIN

- Bnameer HaBbikamMM OOOCHOBaHMS U YIPABJICHHUS pealu3alueil MPUHUMAaeMbIX
OpraHU3aIMOHHO-YIIPABICHUECKUX PEIICHHH B 00JIACTH HHHOBAIIMOHHOTO PAa3BUTHS

- OG0CHOBaHUE U pearn3alisl OpraHu3aliOHHO-YIIPABICHYECKIX PEIICHUI

OIIK-3.3 Bunaneer HaBbIKAMHM OIICHUBAHUA OKHMJIAEMBIX PE3YJBTATOB MpeIiaracMbIX
OpraHU3aIMOHHO-YTPABIEHYECKUX PEIICHUI

3name:
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OIIK-3.3/3u1  CnocoObl  OIEHKM  OXHIAEMbIX  pe3ylbTaToB  IMpeagaracMbIX
OpraHU3aIMOHHO-YTIPABICHUYECKUX PEIICHUI

Metoauueckue peKOMEHJAIMU IO OLIEHKE MPOOJIeM BO3HUKAIOUIMX MPU MOCTPOCHUU
JOTHCTUYECKHX CHUCTEM

- 3HaeT opraHM3aluio paboTHl MO O00ECleueHHIO KadyecTBa IyTeM pa3paboTKu |
BHEJIPEHUSI CHUCTEM KauecTBa B COOTBETCTBUU C PEKOMEHIAIMSIMU MEXITyHApOIHBIX
crangaproB cepuit UCO u cepTudukanmum cucTeM KadecTna

Ymems:

OIIK-3.3/¥m1 -Hcnonb30BaTh OCHOBHBIE Hay4dHBIE TMOAXOAbI K pa3padOTKe W
000CHOBAHMIO OPraHU3aLMOHHO-YTPABICHUYECKUX PEIICHUI

-OneHuBaTh NOCTPOEHUE JIOTUCTUUYECKUX CUCTEM U MPUHIUIOB UX (PYHKIHOHUPOBAHUS
- VYmeer pa3pabarbiBaTb U BHEAPATH CHUCTEMY KauecTBa B COOTBETCTBUHU C
pPEeKOMEHIANMAMU MEXIyHApOoAHBIX ctanmaptoB cepuii MCO u ceprtuduxanum cucrem
KauecTBa

Braoems:

OIIK-3.3/HBl -Bnageer ©a30BbIMH HaBBIKAMHU OICHUBAHUS IOCICICTBUN MPUHATHSI
MpeajaraéMblX OpPraHU3allMOHHO-YIPABICHYECKUX PELICHUN B YCJIOBHUSX CIOXHOW U
JAHAMUYHOM CpebI

-OneHka OXHUIAEMBIX PEe3YyJbTAaTOB MPEAJIaraéMbIX OpPraHU3alMOHHO-YIPABIEHYECKUX
peleHui

-ITonroToBKa ¥ OIEHKA KayecTBAa IUIAHUPOBAHUSA, KOHTPOJISI U  YNpaBIEHUS
JIOTUCTUYCCKHUX CUCTEM

- Bnanmeer 06a30BbIMHM HaBBIKAMU OILICHHWBAHUS MOCJEICTBUN TPUHATHS IpeniaraeMbixX
OpPraHU3ALMOHHO-YIPABICHYECKUX PEIICHUH B YCIOBHUAX CJIOXKHOM U JMHAMUYHOU
cpeasl

- Brameer HaBbIKaMU OLIGHUBAHMS OXKHMJIAEMBIX PE3YJAbTAaTOB MpEIaraeMblX CHCTEM
Ka4eCTBa B COOTBETCTBUH C PEKOMEHAAIUSMU MEXTyHApOAHBIX cTanaapToB cepuii MCO
U cepTU(UKALIUN CUCTEM Ka4eCTBa

OIIK-4 Cnoco0OeH BBIABIATh M OIICHHBATh HOBBIC PBIHOYHBIE BO3MOXKHOCTH, pa3padaTbiBaTh
Ou3HeC-TIaHbl CO3aHMS U Pa3BUTHUS HOBBIX HaIlPaBICHUH 1EATEILHOCTH OpraHU3aIuil

OIIK-4.3 Bnaneer MeTonaMu pa3paOOTKU IUIAHOB MTPOEKTOB U HAIIPaBJICHUN OH3Heca
3uamo:

OIIK-4.3/3u1 Ilopsaok pa3paOOTKM TEPCHEKTUBHBIX IUTAHOB IMPOU3BOACTBEHHOM
JEeSITeIbHOCTH OPTaHU3alluyd HA OCHOBAaHUU HCIIOJIb30BAHUS ITPOTHO30B

Ymems:

OIIK-4.3/¥YMm1 Hcnonb3oBaTh COBpEMEHHBIE METO/IBI M TEXHOJIOTHU pa3pabOTKU IJIaHOB
Pa3BUTHS OpraHU3aLMy C UCIIOJIBb30BaHUEM IPOTHO3HBIX NOKa3aTene

Braoems:

OIIK-4.3/HB1 PykoBomcTBO pa3pabOTKON MPOTHO30B M MOJATOTOBKOW IUIAHOB Pa3BUTHS
HanpaBJeHU Ou3Heca U OpraHu3aliy B LIEJIOM

3. Mecto aucuumimHbl B cTpykrype OII

JucuumnuHa (Momynb) «CTparerH4ecKuil MEHEDKMEHT» OTHOCUTCS K 00s3aTelnbHONW dYacTu
oOpa3oBarenbHO mporpamMmbl W u3yuyaerca B cemecrtpe(ax): Ounas ¢opma oOyueHus - 6,
OuHo-3a0uyHast popma oOyueHwus - 6.
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B mporecce u3y4eHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(GECCHOHAIBHON NesITeTbHOCTH

U PpEUICHUI0 TpodecCHOHANBHBIX 3aaad, npeaycMmoTpeHHbx PI'OC BO u obpaszoBarenbHOIM

v

IIPOrpaMMOil.

4. O0beM IMCHUIIMHBI M BH/ABI Y4e0HOI padoThI

Ounas popma ooyuenus
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Ouno-3aounas popma obyuenus
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5. Conep:xaHue TMCUMILIAHBI

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH

(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKAa3bIBAOTCSI)

Ounas popma ooyuenus

nwediodn

BUHO0900 HINRIRIGIASod

0 QI9HHODIHLO0D ‘BUHIhAQO
191e191tA€9d SraWoAduHRI |

mrﬁowm& KEBHIIQLEOLOON®))

EULEHRE OMMOohUIMRd] |

EULEHRE JQIIHHOUIDID[[

erooged
ERHINBLHOM BBHAOLUTAROHY

0190g

HaumenoBanue pazaena, TeMbl
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Pa3nen 1. BBenenue B 7 3 4 OIIK-3.1
CTpaTerui0 KOMIAaHuM OIIK-3.2
Tema 1.1. CymHocTb 3 1 2 OIIK-3.3
CTPATErMYECKOTO MEHEPKMEHTA OIIK-4.3
Tema 1.2. Muccus u 4 2 2
I[eJIeTIoIaraHue B CTPATETUIECKOM
yIpaBIeHUU
Pa3zngen 2. Metonnl u 44 15| 22 OIIK-3.1
HHCTPYMEHTBI CTPATErH4ecKoro OIIK-3.2
MEHEIKMEHTA OIIK-3.3
Tema 2.1. Crparernueckuii ananus| 4 2| 2 OIIK-4.3
BHYTPEHHEH U BHEIIHEH CPEIbl
OpraHH3aIiH
Tema 2.2. Monean 4 2 2
CTPaTErnyeCcKOro ynpaBIeHUs
Tema 2.3. I1komsl 6 2 4
CTpaTErnyecKoro MeHe>KMEHTa
Tema 2.4. Ctparerun 4 2 2
OpraHM3ally U UX
KJaccuukanus
Tema 2.5. Buabl cTpareruueckoro 4 2 2
yIpaBIeHUS
Tema 2.6. Ctpareruueckue 6 2 4
aJIETEPHATUBBI
Tema 2.7. Peanuzanus ctpareruu 3 1 2
U CTpaTernyeCKUil KOHTPOJIb
Tema 2.8. Pucku B 13 2 4
CTPaTETUYECKOM yTPABICHUH
Pa3nea 3. [IpomexyTounas 3 OIIK-3.1
arrecTaums OIIK-3.2
Tema 3.1. Dx3amen 3 OIIK-3.3
OIIK-4.3
HToro 54 18| 26
Ouno-3aounas popma obyuenus
X
< - Q
as) < A o
; = S g 2 =
< = = | S (g5 EE
= = = < = T =
T = R [aF = o
) = o AL o
el 2| 8§ |BES
<
HaumenoBanwue pa3ziena, TeMbI 55 S| © o E o 5 ;
o = é 15} = = 2 = 4
= o xR ] = = s
= on =3 [©) > = < =
o > =~ = Q = 5} V.| S,
= |8 g | = e |EREE
v L i s = |8 523
Q on ) o < 53 30 &
M |/ = = O |5 3% aE
Pa3nen 1. BBenenue B 14 2 2| 10| OIIK-3.1
CTpaTerui0 KOMIaHuM OIIK-3.2
Tema 1.1. CymHocTth 7 1 1 5| OIIK-3.3
CTPATErMYECKOTO MEHEPKMEHTA OIIK-4.3
Tema 1.2. Muccus u 7 1 1 5
I[eJIeTIoIaraHue B CTPATETUIECKOM
yIpaBIeHUU
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Pa3znen 2. Metonnl u 64 8| 10| 46| OIIK-3.1

HHCTPYMEHTBI CTPATEerH4eCcKoro OIIK-3.2

MEHEIKMEHTAa OIIK-3.3

Tema 2.1. Crparerndeckuii anamusz| 7 1 1| 5| OIK-4.3

BHYTPEHHEW U BHEUTHEU CpPEJIbI

OpraHu3aINH

Tema 2.2. Moaenu 7 1 1 5

CTPaTETUYECKOTO yIPABICHHUS

Tema 2.3. IlIkombl 8 1 1 6

CTPaTETUYECKOTO MEHEKMEHTA

Tema 2.4. Crparerun 8 1 1 6

OpraHM3aINH U UX

KIacCupUKaIus

Tema 2.5. Buael cTparernaeckoro 8 1 1 6

YIIpaBJICHUS

Tema 2.6. Ctparernueckue 8 1 1 6

aJIbTePHATUBBI

Tema 2.7. Peanuzanus crpareruu 9 1 2 6

U CTpaTeTnYeCKUuil KOHTPOJIb

Tema 2.8. Pucku B 9 1 2 6

CTPaTEeTUYECKOM YIIPaBICHUHN

Pasznea 3. [IpomesxkyTounast 3 OIIK-3.1

arrecTamus OIIK-3.2

Tema 3.1. Dx3amen 3 OIIK-3.3
OIIK-4.3

Hroro 81 10| 12| 56

5. Conep:xanue pa3aesnoB, TeM JTUCUUIIIIMH

Pa3zoen 1. Beeoenue 6 cmpamecuro KOmMnanuii

(Ounaa: Jlekyuonnvie 3anamusn - 34.; Ilpakmuueckue 3anamus - 44.; Ouno-3aounas:
Jlexyuonnwie 3anamus - 2u.; Ilpakmuueckue 3anamus - 2u.; Camocmoamenvuas pavoma - 10u.)

Tema 1.1. Cywyynocmos cmpameauiecko20 MeHeOHCMeHMA

(Ounas: Jlexyuonnvle sanamus - 1y.; Ilpakmuueckue 3anamus - 2u.; Quno-3a0unas: Jlekyuonnvle

sanamus - 1u.; Ilpakmuueckue 3auamus - 1u.; Camocmosmenvuas paboma - 5u.)

A e

OO61mas xapakTepuCTHUKa CTPATErHueCcKOro ypaBieHusl.
Oransl pa3BUTHS CTPATETMYECKOTO MOIXO0/A.

3aaun CTpaTernyeckoro MEHe >KMEHTA.

CyIIHOCTh ¥ IPEUMYIIECTBA CTPATETUYECKOTO MBILUICHHUS.

OcHOBHBIE KaTETOPUH CTPATETU-UYECKOTO MEHEKMEHTA.

Crparernueckuii MEHE)KMEHT B YCIIOBUSX MHHOBAI[MOHHOTO PA3BUTHUS MPEITPUITHS

Tema 1.2. Muccus u yenenonazanue 8 cmpame2uieckom YnpasieHuu
(Ounas: Jlexyuonnvle sanamus - 2y.; Ilpakmuueckue 3anamus - 24.; OQuno-3a0ynas: Jlekyuonnvle

sanamus - 1u.; [lpakmuueckue 3anamus - 1u.; Camocmosmenvnas paboma - 5u.)

A
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ITonsaTue u 3HaUeHUE MUCCHUH OopraHu3anuu.

Ilenu opranu3anuu, NPUOPUTETHI LEJIECH, BPEMEHHBIC HHTEPBAIbI LIe-JI€H U UX U3MEPEHHUE.
Paspabotka cTpareruu KoMmna-HuH.

@dakTopbI, ONMPEACISIONINE CTPA-TETUI0 KOMIAHUY.

[Toaxomp! K GOPMUPOBAHHIO CTPATETUH.

I/IHHOBaHI/IOHHaH CTpaTCrud MpCANpUuiaTUs.
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Pa3zoen 2. Memoowvt u uncmpymenmasl Cmpamezuiecko20 MeHeoHcMeHma

(Ounaa: Jlekyuonnwte 3anamusn - 154.; Ilpakmuveckue 3anamusa - 224.; CamocmoamenvHasn
paboma - 7u.; Ouno-3aounan: Jlekyuonnvie 3anamun - 8u.; Ilpakmuueckue 3anamusn - 10u.;
Camocmoamenvnan paooma - 46u.)

Tema 2.1. Cmpamezuueckutl ananu3 6HympeHHell u HeutHell Cpedbl OPeaHU3AyUU
(Ounas: Jlexyuonnwvie sauamus - 2u.; [lpakmuyeckue 3anamus - 24.; Ouno-3aounas: Jlexyuonmvie
sanamus - 1u.; [lpakmuueckue 3anamus - 1u.; Camocmosmenvnas paboma - 5u.)
1. YmpaBneHueckuii aHanus.
2. AHaJu3 MOJOKEHUsI KOMIIaHUU.
3. AHaiu3 MakpOOKpYKEHUS.
4. Ananus HEMOCPEICTBEHHOIO OKPYKEHHUS.
5. OCOOCHHOCTH  OCYIIECTBIICHHS CTPATETMYECKOTO0 aHaju3a B YCIOBUAX peaju3aluu
WHHOBA-IIMOHHOMN CTpaTeTuu

Tema 2.2. Mooenu cmpamecuueckoeo ynpasieHus
(Ounas: Jlexyuonnvle sanamus - 24.; Ilpakmuueckue 3anamus - 2u.; Quno-3a0unas: Jlekyuonnole
sanamus - 1u.; Ipakmuueckue 3auamus - 1u.; Camocmosmenvuas paboma - 5u.)

1. Monens ["apBapckoit mKoIsl OM3HEcCa.
2. Monens U. Aucodda: purancoBas cTparerusi noTpeOICHHEM B aIMUHUCTPATUBHAS CTPATETHs.
3. Mogens I'. Creitnepa

Tema 2.3. Lxonvl cmpamezuuecko2o MeHeOHCMEHMA
(Ounas: Jlexyuonnwvie sauamus - 2u.; [lpakmuyeckue 3anamus - 4u.; Ouno-3aounas: Jlexyuonmvie
sauamust - 1y.; IIpakmuueckue 3auamus - 1y.; Camocmosmenvnas paboma - 64.)
[Ixoma nu3aniHa.
[IIxona mIaHupOBaHUS.
[Tkosa MO3UMOHUPOBAHUSL.
[Ixona mpeanprHUMATENHCTRA.
[Ixona mpeanprHUMATENHCTRA.
KoruutuBHas mkona.
[kona oOy4eHus.
[Txosa BiacTu.
[IIxomna KyJabTypBI.
[ITkoma BHEIIHEN CpEBI.
[kona koH(pUTYpaLuu

Tema 2.4. Cmpameeuu opeanuzayuu u ux Kiaccugpuxayus
(Ounas: Jlexyuonnvle sanamus - 2y.; Ilpakmuueckue 3anamus - 2u.; OQuno-3a0unas: Jlekyuonnvle
sanamus - 1u.; Ilpakmuueckue 3auamus - 1u.; Camocmosmenvuas paboma - 64.)

1. PaznuunbIe TOAXOABI K POCTY (DUPMBI.

2. MexaHu3M auBepcuUKaIIg.

3. KoHKypeHTHOE PEeuMyIIECTBO.

4. 1IaTb OCHOBHBIX KOHKYPEHTHBIX CTPATETUM.

Tema 2.5. Buowi cmpameeuueckoeo ynpasierus
(Ounas: Jlexyuonnvle sanamus - 24.; Ilpakmuueckue 3anamus - 2u.; Quno-3a0unas: Jlekyuonnole
sanamus - 1u.; Ilpakmuueckue 3auamus - 1u.; Camocmosmenvuas paboma - 64.)

1. YmpaBneHue myTeMm BhIOOpA CTPATETHUECKUX TO3UITUH.

2. VYnopapieHue IMyTeM paHKUpPOBa-HUS CTPATErHuecKuX 3aj1au.
3. VYmpamieHue no caabbIM CUTHA-JIAM.

4. VYnopaBieHu€ B YCIOBUSX CTpaTe-rH4€CKUX HEOKUTAHHOCTEH.
5. YnpaBneHue cTpaTeru4eCcKuMHU 3aa4aMu.

TTonrorosneno B cucteme 1C:Yuusepcurer (000002279) Crpanuria 10 u3 26



Tema 2.6. Cmpamezuueckue anibmepHamuesl
(Ounasa: Jlexyuonnvie sauamus - 24.; I[lpakmuueckue sanamusa - 4u.; Ouno-3aounas: Jlexyuonnvie
sauamust - 1y.; IIpakmuueckue 3auamust - 1y.; Camocmosmenvnas paboma - 64.)

1. dopmupoBaHUE CTPATErMYECKUX ATBTEPHATUB U CTPATErUYECKUIl BEIOOD.

2. Tumsl cTpaTeETUYECKUX AJBTEPHA-TUB.

3. Crparernueckue aabTepHaTHUBbI B YCIOBHSIX OCYLIECTBICHNSI MHHOBA-LIUOHHOM €ATEIbHOCTH.
4. Tloxxonsl K (GOPMUPOBAHUIO CTPATETHUECKUX AJIBTEPHATHB

5. Ponp 1 3HaueHne OeHUMapKUHTa IPU (OPMHUPOBAHUY CTPATErUYe-CKUX aJIbTEPHATHB

Tema 2.7. Peanusayusa cmpame2uu u cmpame2uyeckuli KOHmpoib
(Ounasa: Jlexyuonnvie sauamus - 1y.; [pakmuueckue sanamusa - 2u.; Ouno-3aounas: Jlekyuonnoie
sauamust - 1y.; IIpakmuueckue 3auamus - 24.; CamocmosmenvHas paboma - 64.)

1. OpranuzanmonHoe o0ecriedyeHrne peaan3alun CTPAaTerHH.
2. Tunsl peakuuu Ha U3MEHEHHUS U MTOJXO0 K YIPABICHUIO UMH.
3. KoHTpoub 3a peanu3zanueil crpa-Teruu.

Tema 2.8. Pucku 6 cmpameauueckom ynpasieHuu
(Ounas: Jlexkyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosmenvras paboma -
74.; Ouno-3aounas: Jlekyuonnvle 3auamus - 1y.; [lpakmuueckue 3anamus - 2u.; CamocmosamenbHas
paboma - 6u.)
1. Ponb v 3HaU€HUE PUCKOB B CTPA-TETUUECKOM YIIPABICHUHU.
2. W3mepeHue puckoB B MPOLIECCE CTPATETUUECKOTO YIIPABICHUS.
3. Bunpl puckos.
4. IIpoBeaeHUE CTPATErHYECKOTO aHAIN3a PUCKOB OpraHU3alluH.
5. OreHka pUCKOB B YCIOBHUSX peau3alliid HHHOBALIMOHHOMN CTpaTerus pa3BUTHUS IPEANpUs-THUSI.

Pazoen 3. Ilpomesccymounas ammecmayus
(Ounasa: Bueayoumopnasa konmakmuaa paooma - 34.; QOuno-3aounasa: Bueayoumopnasn
Konmakmuas padoma - 3u.)

Tema 3.1. Dx3amen
(Ounasa: Bueayoumopuasa kxowmaxkmuas paboma - 3u.; QOuno-3aounasa: Bueayoumopmuas
KoHmaxkmuas paboma - 34.)

[TpoBeneHMe MPOMEKYTOUHOM aTTecTaIiu B opMe dK3aMeHa

6. OneHo4YHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS
Pazoen 1. Beedenue 6 cmpamezuto KOmMnanuii
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. IlpounTaiite 3a1aHue U yCTaHOBUTE COOTBETCTBHE. OTBET 3alIOJHUTH B TaOIHIIE.

1 23 4

CooTHecuTe JIEMEHTHI U3 JBYX KOJOHOK.
1.I'ubpuanas crparerus
2. I'opusoHTaNbHASA UHTETPALIUS
3. E>xerogueli OT4YET KOMIAHUU
4. 3auHTEpPECOBAHHOE JTUIO
A. clTMsTHUE WM TIOTJIOIICHHE KOHKYPEHTA.
b. exxeronHoe npenocraBieHue KOMITAHUEH
ayIMTOPCKOTO OTYETa CBOMM aKIIMOHEpaM.
B. crparerusi, mpu KOTOpOW COUETAIOTCS 3JIEMEHTHI MUHUMU3AIUH 3aTpar U quddepeHnnamm.
I'. 9emoBek WM rpyIma Jul], KOTOPbIE MOTYT BIIUSATH
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HAa JIeITEeIbHOCTh KOMITAHUU WJIM CaMU 3aBUCAT OT Hee.
2. PaccuuraiiTe CpOK OKYIaeMOCTH JaHHOW MHBECTULINU.
Kommanuss mmanupyer caenarb uHBeCTHIMIO B pasmepe 200000 Ha  MoaepHHU3ALUIO
MPOU3BOACTBEHHBIX. OXKHIAETCsI, YTO ATa MOJAEPHHU3ALUS YBEIUYHUT rofoByro mpuoOslis Ha 40000.
PaccunTaiiTe cpok OKyImaeMoCTH 3TOH WHBECTULIMH.
3. BeiOepute 0uH OTBET U3 MPEATIOKEHHBIX U 00OCHYHTE ero BhIOOP.
VYKaxuTe MeToJ] KOPIIOPATUBHOTO YIpPAaBICHHUS, KOTOPBIM Jydlle BCEro MOJAEpPKHUBACT
JOJTOCPOUHYIO CTPATETHI0 KOMITAHUU U CIIOCOOCTBYET €€ YCTOMYUBOMY POCTY
a) YrpapiieHue 4epe3 OnepaTUBHBINA KOHTPOJIb
b) IIpo3paqHOCTh U OTYETHOCTH
c¢) KoprioparuBHas counaabHasi OTBETCTBEHHOCTD
d) MotuBarus yepe3 KpaTKOCPOUHbIE OOHYCHI
e) DoKyc Ha CIUAHUSA U TOIIOIIEHUS

Pazoen 2. Memoowt u uncmpymenmaul CHMpameZudecKko20 MeHeOHCMeHma
Dopma KOHMPoAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. [IpounTaiite 3a7aHNe U YCTAHOBUTE COOTBETCTBHE. OTBET 3aNIOJHUTH B TAONIHUIIE.

1 23 4

CooTHecuTe 371€MEHTHI U3 ABYX KOJIOHOK.
1. BHewmHss cpena oTpaciun
2. SWOT-ananus
3. AHanu3 KOHKYpEHTOB
4. Oncanue mpoayKTa/yCIyTu
A. OnucaHue OCHOBHBIX XapaKTEPUCTHK MPOIYKTa WU YCIYTH, UX YHUKAJIBHBIX PEUMYILECTB.
b. IToapoOHbIii aHaTN3 KOHKYPEHTOB, UX TTPOAYKTOB U MO3UIIMKA HA PHIHKE.
B. AHaim3 CHIIBHBIX CTOPOH, CJIA0BIX CTOPOH, BO3MOXXHOCTEH M YIpo3 JIJis Ou3Heca.
I. ¢axTopsl, yciaoBus, CWIBI U CYOBEKTbI, BIMSIONIME HA CHUTyallUl0 B OTpacid H3BHE, HE
MPUHAJIEKA TAaHHOW OTpaciiu.
2. [TpoBe3Tu aHaINU3 BHEIIHEN CPEbI.
Kak MoxeT moBIuATh Ha CTPATETUI0 KOMIIAHUM U3MEHEHHUE BHEIIHEHN cpenibl (Hanmpumep, U3MEHEHUE
3aKOHO/IATEIbCTBA MM MOSBJICHUE HOBBIX KOHKYPEHTOB)?
l.u3MeHeHue cTpaTeru KOMIaHuu
2. HOBO€ 0(OPMIICHHE JOKYMEHTAIUN
3.MOXET MPUBECTH K 3aKPHITUIO KOMIIAHUU
3. BeiOepuTe OTBET U3 MPEIIOKEHHBIX U 000CHYHTE ero BBIOOpP.

Omnpenenenue cTparernyeckux 1eneit: Kakue MHCTpyMEHTHI BBl Obl MCTIOIB30BAIN I ONPEesICHuUs
CTpaTErUYECKUX IIeJiel KOMIaHHUH.

SWOT

PESTEL

Hcnonp30BaTh Bce criocoObl aHaIn3a

4. CoenMHHUTE THIIBI CTPATETUH ¢ UX ornpeaeneHusMu. OTBET 3aMOJHUTD B TaOIHIIE.
1 23 4

1. AuBepcudukarus

2. Muddepenunanms

3. Uentpanuzanus

4. leneHtpanu3anus

A. cocpenoToueHue ynpaBiIeHYecKuX (yHKIUH Ha IIEHTpeE.

B. nepenaua ynpapieHUeCKUX MOJTHOMOYMN HA HU)KHUE YPOBHHU OpraHU3allyu.

C. co3naHne yHUKaJIbHBIX MPOAYKTOB WM YCIIYT, OTIMYAIOLINXCS OT KOHKYPEHTOB.
D. pa3BuTHE HOBBIX BUJIOB ACATEIBHOCTH WM MPOTYKIIHH.
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5. IpounTaiiTe 3agaHue U YKaXHUTE MOCIEIOBATEIBHOCTh JeWcTBHM. OTBET 3allOJIHUTH B
Tadnure.
1 2345

Omnpenenure MpaBWIBHYIO IOCJIEI0OBATENbHOCT JEHCTBUN IPHU IMOCTPOCHHUU CTPAaTerd BbIBOAA
HOBOTO IIPO/IYKTa Ha PHIHOK.

A. Pa3paboTka MapKeTHHTOBOW KaMITaHUU
B. HccnenoBanue peiHKa

C. [loaroroBka KOMaH/Abl TPOAAXK

D. Beixon npoaykra Ha pbIHOK

E. Onenka noTpeduTeNbCKoro crpoca

6. [IpounTaiiTe 3aaHME M YKKHUTE IMOCJIEIOBATEIbHOCTh ACUCTBHUI. OTBET 3allOJHUTH B
Tabuue.
1 23 4

YcraHoBUTE MPaBUIBHYIO TOCIEA0BATEIbHOCTD I11aroB, OTPAXKAIOIIYIO MPUHITHE CTPATErHuecKOro
pelIeHrs B OpraHu3alIii.
a) [IpaBneHne MHUIIMHPYET OOCYKACHUE U pa3padaThIBACT MPOEKT PEIICHHUS.
0) HabmronarenbHbIi COBET aHAIM3UPYET MPEUIOKEHHBIM MPOEKT U BBIHOCUT PEKOMEHIalUH.
B) CobOpaHue akIIMOHEPOB paccMaTpuBaeT pekoMeHaanuu HabmionaTenbHOro coBeTa M rojocyer 3a
WM TIPOTUB PELLEHUSI.
r) [IpaBrenue peanusyer penieHue nocie yTBepKIeHUs aKIIMOHEpaMHU.
1) Komurer o aynuty npoBepsieT prUHAHCOBYIO 00OCHOBAaHHOCTH M IIPAaBOMEPHOCTH JCHCTBHUH.

7. Ha xakue (hakTopsl Bl OyZ1eTe OMUPATHCS MPU TPUHATHU pEIIeHUs?
Bama xomMmaHUS CTONKHYNACh C HEOKHMIAHHBIM YBEIMYEHHEM 3arpaT Ha MPOU3BOACTBO M3-3a
MOBBIIIICHUS 1IEH Ha ChIpbe. BaM Kak MeHemkepy HEOOXOANMO MPUHSTH PEUICHHE O TOM, HYXXHO JIH
YBEJIMYUTH IEHBl HA MPOAYKIHIO JUIsi KOMIICHCALMK WM UCKaTh JPYTHe CHOCOOBI COKpAICHUS
U3ePIKEK.
1.BIIsIHME LIEHBI HA CIIPOC
2. KOHKYPEHTOCIIOCOOHOCTh
3. U3AEPKKU
4. Bce

8. Omnpenenure YUCTHIM IEHEXKHBIN MOTOK 3a 1 To.

NwmeroTcs cnenyromye qaHHbIE:
Havaneubeie naBecturmu: 100,000 p
Osxxunaemas Beipydka B nepBoM kBaprtase: 50,000, ¢ mpupocTOM B KaKIOM MOCJIEAYIOIIEM KBapTale
Ha 10%
Onepanuonnsie pacxoasl B nepBoM kBaptaie: 20,000, yBeTMUMBAIOMIMECS B KaXKIOM MMOCIEAYIOIIEM
KkBaprtasie Ha 5%
[Ipoune nocrostaubIe 3arpathl: 10,00 B kBapTan
9. Paccumnraiite mokaszarenb. OTBET yKaXUTE B MITH.pYyO.
Ornpenenure AEHEKHBIN MOTOK /I KOMITAHUM Ha KOHEIl To/1a.
Hcxomnas napOpManus caemayromnasi:
UHCThIN TeHeKHBIN TTOTOK OT OMEPAIIMOHHON JesSTeNbHOCTH — 15 MITH. pyo0.
UHCTHIN TeHeKHBIN TTOTOK OT HHBECTHIIMOHHOW JESTEIbHOCTH — 35 MIIH. pyo0.
UwWCThIi TeHeKHBIH TTOTOK OT (PMHAHCOBOM IeATENhHOCTH — 45 MIH. pyo.
JleHexXHBII MOTOK Ha Havayo roga — 10 muH. pyo.

10. BoiGepurte npaBUIbHBIE OTBETHI U3 MPEAJIOKCHHBIX.
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Kaxkast undopmarius g1omkHa coaepkaThes B paszene "OuHaHCOBbIN Tu1an"?

a) Tonpko MPOTHO3 MPOIAK

b) IIporHo3 10x010B 1 PacxojoB, OajaHC, OTYET O JBWKEHUU JEHEKHBIX CPEIICTB
c) CBeneHus 0 COTPYAHUKAX M UX 3apa0OTHOM TjIare

11. OnpenenuTh TEKYIIYIO phIHOYHYIO CTOUMOCTh aKIIMU OpTraHU3alliH.
KypcoBast croumocTs akiiuu kommnanuu coctasisieT 250%, HOMUHaIbHAs CTOUMOCTD OIHOM aKIUU —

1100 py®.
Dopma konmpons/oyenounoe cpeocmso: Komnemenmuocmno-opuenmupogantoe 3a0anue
Bonpocwi/3aoanus:
1. 3aganue

[IpousBonuTens KOMIBIOTEPOB OTKPHUIT 100 PO3HUYHBIX Mara3uHOB, YTOOBI IPOAABATH MPOTYKIIHIO
HEMOCPEACTBEHHO NoTpeduTento. Pacimpenue ero cepsl 1eATeIbHOCTH B LIENOYKE [IEHHOCTEH He
MEIIAeT EMy OCTaBaThCs B OTPACIH IO MPOU3BOACTBY KOMIIBIOTEPOB.
OnpenennTth CTPaTETuI0 MPOU3BOIUTENSI KOMITBIOTEPOB.

2. 3aganue
YacTHbIi pecTopaH crHenuaiu3upyercss Ha (paHIly3ckoil KyxHe. bmioma mpenHasHadeHbl i
TYPMAaHOB M IIPUIOTOBJIEHBI BBICOKOKJIACCHBIMU IIOBapaMu M KyJuHapaMu. MeHI0 pecTopaHa
comepxut 6ornee 50 OO MO JOCTATOYHO BHICOKUM I[EHAM.
CdopmynupoBaTh MUCCHIO PECTOPAHA.

3. 3amanue

®upMma peanan3yeT OAHY M3 KOHKYPEHTHBIX CTpaTeruii, UCHOJb3ys OJHU U3 MPHUHATHIX MOIXOIOB.
[Tocnenauii  COCTOMT B CO3J@aHUM TaKUX OCOOCHHOCTEH TOBAapOB, KOTOPBIC TMOBBIMIAOT
PE3yIABTaTUBHOCTh B €ro MpUMEHEeHUHU norpedutenem. [lpu stom gupma mpeqiaraeT moKymnaTeasim
MPOAYKIIMIO ¢ OOJBIIMMH BO3MOXKHOCTSIMU, OoOjiee OJTOBEUHYIO, YIOOHYIO, JIETKYI0 B
ucnoap30BaHuu. OnpenenuTb THUI KOHKYPEHTHOM cTpaTeruu (UpPMbI U Ha3BaTh ApPyrue MOAXOBI,
KOTOpbIe (pripMa MOKET Peasin30BbIBaTh B paMKaxX 3TOW CTPATETUH.

4. 3aganue

B orpaciu HaGmionaroTcsi M3MEHEHHS B JOJTOCPOYHBIX TEHIEHIMSIX SKOHOMUYECKOTO PpOCTa.
VYBenuueHue TEMIIOB pOCTa OTPACHIU MOBIUSIO Ha COOTHOLICHUE CIIPOCA U MPEIIOKEHUs, JIETKOCTh
NPOHUKHOBEHUs ()MPM Ha PBIHOK U yXOJla C HETO M Ha TO, KaK CJIIOKHO MM J0OUTHCS pocTa oObema
MPOJaXX. OCTOSHHBIA POCT CIIPOCA, COXPAHSIOIIUICS B T€UEHUE [UTUTEIBHOTO BPEMEHH, MPUBJIEK HA
PBIHOK HOBBIE (PMPMBI M CTUMYJIMPOBAJI MHBECTHLIUU (PUPM, yKe IEHCTBYIOIUX Ha PHIHKE.
OmnpenenuTtp, Kakoe OTHOIICHUE K (PUpME UMEET XapaKTep MPOUCXOASIIINX B OTPACITH U3MEHEHHUH.

5. 3amanue

Komnanusi, cienpanu3upyromascsi Ha IpOU3BOJCTBE OAEXK/IbI, IPOU3BOAUT TPUKOTAKHBIE KOCTIOMBI
MHOTO(YHKIIMOHAIBHOTO HA3HAYCHUS - JJI CIIOPT U JoMa. MoJenu KOCTIOMOB - OT TPaAUIIMOHHBIX
0 OCTpOMOAHBIX. Mcmonmp3yercss Mmarepuan KaKk CHUHTETHYECKOE, TaK W HATypaJIbHOE ChIPhE.
MPEIMOYTCHHE OTHACTCS MPOHM3BOJACTBY KPYIMHBIMH MapTUSIMH, YTO OOECIIEYMBACT SKOHOMHIO Ha
W3JIEP/KKAX U CPABHUTEIIBHO HU3KUE LICHBI.

CdopmynupoBaTh MUCCHIO KOMITAHHH.

6. 3amanue

dupma B mpenenax BBIOPAaHHOTO CETMEHTa ycWJHMBaeT AuddepeHUuanuio MpPOAyKIUH, MBITAsACh
BBIJICIIUTBCS CPEIM JPYIMX KOMIIAHUM, ACUCTBYIOIIMX B oOTpacid. Pasmep 1esneBol IpyIIIbl
(cerMeHTa) 3aBHCHUT OT CTEIICHHU, a HE OT BHJIAa (JOKYCHPOBAHUSI.

OnpenenuTsd TUI CTPATETUH (PUPMBI.

Dopma koHmpoas/oyenounoe cpeocmso: Ketic-3aoanue
Bonpocwi/3aoanus:
1. Ketic

Keiic: PecTpykTypusanusi KOMIaHUU
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Kontekct: BbI siBisieTech cTparermyeckuM KOHCYIbTaHTOM B kommnanuu "AlphaTech", koropas
CHelHaIM3UpPyeTCs Ha TPOU3BOJICTBE BBICOKOTEXHOJIOTMYHOTO 00OpynoBaHMs. 3a TMOCIeAHUE
HECKOJIBKO JIET KOMIIaHUS CTOJIKHYJIACh C YCUJICHUEM KOHKYPEHILIUH, CHUKEHHUEM MPOJaXK U YIaJIKOM
WHHOBAIIMOHHOW akTUBHOCTU. [Ipenpinyiiee pyKoOBOJACTBO HE CMOIVIO aJalTUPOBAThCA K
M3MEHAIOIMUMCS TpeOOBaHUSIM pBIHKA, YTO TMPHUBEIO K HEOOXOIAMMOCTH KapIWHAIbHON
PECTPYKTYpHU3ALUY KOMITAHUH.

3agada: OUEHUTh TEKyIIEE MOJIOKEHNE KOMIIAHUU U MPEMJIOKUTh CTPATErHYECKUi TJIaH JEUCTBUM,
KoTOphIi 1MO3BOIUT "AlphaTech" BoccTaHOBHTH CBOM TMO3HMIIMHM HA PBIHKE, YBEITUYUTH MPOJAAKHA U
MHHOBAIIMOHHBINA MOTEHIMA.

AHanu3 CUTyalluu:

1. SWOT-ananus:

- Strengths (CunbHBIE CTOPOHBI): OMBIT B OTPAC/IA, HAINYNE KBATU(UIIMPOBAHHBIX CIICIIHAINCTOB,
CWJIbHas UcclenoBarenbckas 0asa.

- Weaknesses (CmaObie CTOpPOHBI): YCTapeBIIME TEXHOJOTHUU, BBICOKAsST CTOMMOCTH MPOMYKIIHH,
HU3Kasi THOKOCTh IPOU3BO/ICTBA.

- Opportunities (Bo3MoxHOCTH): POCT cripoca Ha WHHOBAIIMOHHBIC TEXHOJIOTHH, BO3MOXXHOCTH JIJIS
MapTHEpPCTBA C JPYTMMH KOMIAHHUSIMHM, TOCYIAapCTBEHHbIE WHBECTULIMM B HCCIEAOBAHUSA H
pa3paboTKH.

- Threats (Yrpo3bl): ycuieHHE KOHKYPEHILIMH, MOSBIECHUE HOBBIX TEXHOJIOTMUECKHX pEelIeHUH,
M3MEHEHUS B 3aKOHO/IaTENIbCTRE.

2. AHanu3 KOHKYPEHTOB:

- O1ieHKa cTpaTeruii KOHKYPEHTOB, UX PHIHOYHOM JJOJIM U HHHOBAIIMOHHBIX pa3padOoTOK.

3. ®VUHAHCOBBIN aHAJIN3:

- IlpoBenenue aynura Tekyuiero (pMHaAHCOBOTO COCTOSTHMSI KOMITAHWH, BKIIIOYasl aHAJINU3 JO0XOJ0B U
pacxofioB.

2. Keiic

3anaHue: AHalu3 KOHKYPEHTHOM Cpebl KOMIIAHUU C UCIIOIb30BaHUEM Mojenu At cui [loprepa
Omnucanne xommanun: «SmartTech» - kommanus, 3aHUMarOMAsACS MPOU3BOJACTBOM cMapTdoHoB. OHa
CYLIECTBYET Ha phIHKE yke 6osee 10 et u 3aHUMaeT cTabMIbHYIO MO3UIUIO CPEIU POU3BOAUTENEH
CPEIHEro LIEHOBOTO CerMEHTA.

3amanue:

[Ipoananu3upyiite KOHKYpPEHTHYIO cpefy kommnanuu «SmartTech» ¢ ucmonbp3oBaHueM MOIETH TSATH
cun Maiikia Iloprepa. OnummTe KaXAyH0 H3 CHI, ONPENEIUTE WX BIMSHUE HA OTpacib M
MpeIOKUTE CTpaTernueckue pekomenaauuu st «SmartTechy», 4ToObI yaydIIUTh UX KOHKYPEHTHOE
MOJIOKEHHE.

Pazoen 3. Ilpomesccymounas ammecmayus
Dopma KOHMPOA/OYeHOUHOe CPEOCMEBO.!
Bonpocwi/3aoanus:

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUMN

Ounas popma obyuenus, Illlecmoti cemecmp, Ix3amen
Koumponupyemvie M/[K: OIIK-3.1 OIIK-3.2 OIIK-3.3 OIIK-4.3
Bonpocsl/3ananus:

1. ba3oBble cTparerud KOMIIAaHWM B Pa3BHUBAIOIIMXCS OTpACisX: HacTynarejabHbIE,
00OpOHUTENBHBIE, UMUTAIIIOHHBIE

2. Buzipl KOpIOpaTUBHBIX (3TAJIOHHBIX) CTPATETUN Pa3BUTHS.
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3. Crpareruu noBeaeHus pupMbl HA pBIHKE (CTparerus OM3Heca) U yCIOBUS MX peau3alliu.
4. Buzpl 1 XapakTepUCTUKAa KOHKYPEHTHBIX CTPaTeruil.

5. YcnoBus NpUMEHEHUS! M PUCKU CTPATErMH JIMAEPCTBA 110 U3AECPKKaAM.

6. Yci1oBuUSl IPUMEHEHUS M PUCKH CTpaTeruu TudepeHanmu.

7. HasHaueHne M CYHIIHOCTb MOJENU «IPHUBIEKATEIbHOCTh OTPACIIN/KOHKYPEHTHbIC
[IPEUMYILECTBA.

8. [Tonsitue crpareruu 5 «I1» (I"Munmoepra).

9. O6mias xapakTepucTuka (yHKIIMOHAIBHOW cTpaternu. Ee cooTHOIIEHHE cO cTpaTerueu
BE.

10. Xapakrepuctuka crpareruil tuaepcrsa (M. Ioprep).

11. Xapakrepuctuka crpareruii poxycuposanus (M. [Toptep).
12. IlpeanuchIBarOLME KOl CTPATErMue€CKOr0 MEHEIPKMEHTA.
13. OnuchIBarOLME MIKOJIBI CTPATErMUE€CKOr0 MEHEPKMEHTA

14. Crparernueckass NUpaMuAa OpPraHU3AlMU: COCTaB M OCOOCHHOCTH CTpareruii Ha
Pa3IMYHBIX OPraHU3alMOHHBIX YPOBHSIX.

15. TlonsiTue BHEWIHEW CpeAbl OpraHu3allud, €€ CTPYKTypa BHEIIHEH Ccpeapl |
XapaKTEePUCTUKH

16. IloHATne BHEMHEW Cpeapl OpraHU3alMy, €€ CTPYKTypa BHEIIHEH Cpeasl u
xapakTepucTuku CTpyKTypa U 0COOEHHOCTH MPOLECca CTPATErnYECKOTO YIPaBICHUS.

17. IloHsiTue ¥ HaNpaBJICHUSI aHAJIM3a BHYTPEHHEN CPEbl OpraHu3allrH.

18. BHyTpeHHsIs cpeia OpraHu3aliu: JIEMEHThI, CTPYKTYPa, METO/Ibl OLICHKHU.
19. BHyTpeHHsIs cpeia OpraHu3alyu: JIEMEHThI, CTPYKTYPa, METO/Ibl OLICHKHU.
20. Muccus opraHu3alyu: CyIHOCTb, 3aJ1a4M, [IEJIN U KPUTEPUH OLICHKH.

21. ®opMupoBaHHE CTPATETMUYECKUX LIEJIEH M KPUTEPUU UX OLICHKHU.

22. Pa3paboTka cTpareruy opraHu3aiii: OCHOBHBIC ITOIXObI, IIETH U 3aa4H.
23. Crparerndeckoe IjIaHupPOBaHKE: CYITHOCTD, 3a71a4u, (DOPMBI.

24. Ctparerus 1 GOpMUPOBAHUE OPTAaHU3AIMOHHON CTPYKTYPHI.
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25. Pucku B CTpaTernyeckoM yIpaBICHHUH.

26. Hcrtopuueckue NPEANOChUIKM BO3HUKHOBEHMSI M 3Tallbl Pa3BUTHUs CTPATETUUYECKOTO
MEHEKMEHTA.

27. CTpaTern4eckuii MEHEIPKMEHT KaK KOHUEIIIUS U aCIeKT yIpaBiICHUS.

28. llenu opranuzanuu; chepsl ycTaHOBICHHS 1ienei. [loHaTre «aepeBa menei.
29. BHemHss cpefa KOCBEHHOTO BO3JICUCTBUA: MTOHATHE, SJIEMEHTHI.

30. KitoueBbie akTophl ycrexa OTpaciu.

31. OCHOBHBIE MTOJIOKEHHUS CTPATETUYECKOTO YIPABICHUS.

32. Cunepretudeckuii 3HPEeKT B MpaKkTUKE CTPATETUUECKOTO MEHEHKMEHTA.

33. O6mras xapakrepucTtuka ctparerun ousHec-equuuilbl (BE). Ilonsitne «ctparermveckas
OM3HEC-EIUHALIAY.

34. XapakrepucTuka 0000IIEHHON MOJIENN CTPATETHUECKOTO YIIPABICHHUS.
35. Busibl KOpOpaTUBHBIX (3TAIOHHBIX) CTPATETUN PA3BUTHSL.

36. Heo0XomuMOCTb U BUJIbI aHAJIN3A CTPATETHUECKUX (PAKTOPOB.

37. Cucrema cTpaTeru4eckux pakTopoB.

38. Ananu3 OmKalIuX KOHKYPEHTOB.

39. Ananu3 oOIIEro BHEIIHETO OKPY)XEHHUs (MakpOOKPYXKEHHsS) OpraHM3a-IUH: 3aJa4d U
MOPSIOK TPOBEICHHS.

40. AHanmu3 cpeapl OMMKAWIIEro OKPYKCHHS (MHUKPOOKPY)KCHHsI) OpTraHU-3alliH: 3a1add 1
MOPSIIOK TIPOBEIICHHSL.

41. Cymnocts PEST-ananusza.

42. lens ¥ MOPSIOK BBISBICHUS CHUIBHBIX W CHAOBIX CTOPOH OpraHU3alud. 3aJaqd U
cymHocth SWOT-ananusa.

43. Crparermyeckue ajabTepPHATHUBBI KOHKYPEHTHOIO TIOBEJICHMS KOMIAHUWA B MEPHO
OTpacJIeBOIO Craja.

44. MeTtonuka OIIEHKH KOHKYPEHTOCIIOCOOHOCTH TIepCOHAIA.

45. Ilonxox K oNpeaeeHuto CTpaTeru Ha OCHOBE aHaIN3a JUHAMUKH PbIHKA U KOHKYPETHOM
no3utinu (Tomncod u CTpUKIIEHN).
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46. Ilogxox K OomMpeAeNeHUI0 CTPAaTeTU Ha OCHOBE aHAIHM3a KOHKYPEHTHBIX MPEUMYIIECTB H
MacmtaboB peiaka (M. Tloptep).

47. AHanu3 OnmKalIux KOHKYPEHTOB.

48. AHanu3 MHHOBALIMOHHOTO MOTEHIMAJa OPTraHU3AL1H.

49. Ananu3 npou3BOACTBEHHOTO aCNIEKTa BHYTPEHHEH Cpeibl OpraHu3a-1H1H.

50. AHanu3 KagpoBOro acneKkTa BHYTPEHHEHN Cpelibl M KaJpOBOIO MOTEH-1Hala OpraHu3allyi.
51. Ananu3 puHAHCOBOTO acreKTa BHYTPEHHEH Cpeibl OpraHu3aIiy.

52. AHanu3 OpraHu3allMOHHOM KYJIBTYPhI KaK 3JIEMEHTA BHYTPEHHEHN Cpe-/bl OpraHu3aluu.
53. IloBbIIeHHE KOHKYPEHTOCTIOCOOHOCTH TIPEIIPUSATHS.

54. AHanu3 TEKyIIero CTparerndeckoro mpouisi KOMITAHUH (JIEHCTBYIO-IIIUX CTPATETHH).
55. O1eHkKa NepCcneKkTUB Pa3BUTUS OTPACIH.

56. O6m1as oleHKa MPUBJICKATEILHOCTH OTPACIIH.

57. CTparernueckuii IOTEHIMAJl OPTaHU3AIMU: CYITHOCTh, KOMIIOHEHTBI U ITyTH MOBBIILICHHUS.
58. Heo6xomMMoCTh ¥ BUIBI aHATN3a CTPATeTUYECKUX (PaKTOpOB.

59. Iloaxon K ONpEAeNeHUI0 CTPAaTeru Ha OCHOBE aHaju3a HOBU3HBI PhIHKA W Tpoaykra M.
Ancodda.

60. Monens popmupoBanus ctparerudeckoro riana mo I. Creitnepy.

Ouno-3aounas popma obyuenus, Lllecmoii cemecmp, Ik3amen
Konmponupyemwie H/{K: OIIK-3.1 OIIK-3.2 OIIK-3.3 OIIK-4.3
Bomnpocei/3ananus:

1. ba3soBrie CTPAaTCru KOMIIAHWKW B Pa3BUBAIOIIHUXCA OTpaACIAX: HACTYNATCIbHBIC,
OGOpOHI/ITCHBHBIG, HUMUTAIIUOHHBIC

2. Buasl kopriopaTHBHBIX (3TAJIOHHBIX) CTPATETH PA3BUTHSI.

3. Crpareruu noBeneHust pUpMbI Ha pIHKE (CTpaTerus OM3HEcCa) M YCIOBUS UX peain3alliu.
4. Bunpl 1 XapaKTepUCTHKAa KOHKYPEHTHBIX CTPaTEru.

5. YcnoBus mpUMEHEHUs! M PUCKU CTPATErvy JUAEPCTBA 110 U3ACPKKaAM.

6. YcroBus MpUMEHEHUS U PUCKU CTpaTeruu AuddepeHnnauu.
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7. HasHaueHne # CYHIIHOCTb MOJENU «IIPHUBIEKATEIbHOCTh OTPACIIN/KOHKYpPEHTHbIC
[IPEUMYILECTBA.

8. [Tonsitue crpareruu 5 «I1» (I"Munmoepra).

9. O6mias xapakTepucTuka (yHKIIMOHAIBHOW cTpaternu. Ee cOOTHOIIEHHE CO cTpaTerueu
BE.

10. Xapakrepuctuka crpareruil nuaepcrsa (M. IToprep).

11. Xapakrepuctuka crpareruii poxycuposanus (M. [Toptep).
12. IlpeanuchIBaroLMe MIKOJIbI CTPATErMue€CKOr0 MEHEIPKMEHTA.
13. OnuchIBarOLME MIKOJIBI CTPATErMue€CKOr0 MEHEPKMEHTA

14. Crparernueckass NUpaMuAa OpPraHMU3ALMU: COCTaB M OCOOCHHOCTH CTpareruii Ha
Pa3IMYHBIX OPraHU3alMOHHBIX YPOBHSIX.

15. TlonsiTue BHEWIHEW CpeAbl OpraHu3alldd, €€ CTPYKTypa BHEIIHEH Ccpeapl u
XapaKTEePUCTUKH

16. IloHATne BHEMHEW Cpeapl OpraHU3alMy, €€ CTPYKTypa BHEIIHEH Cpeasl u
xapakTepucTuku CTpyKTypa U 0COOEHHOCTH MPOLECca CTPATErnYECKOTO YIPaBICHUS.

17. IloHsiTHe ¥ HaNpaBJICHUSI aHAJIN3a BHYTPEHHEN CPEbl OpraHu3alr.

18. BHyTpeHHsIs cpeia OpraHu3aliu: JIEMEHThI, CTPYKTYPa, METO/Ibl OLICHKHU.
19. BHyTpeHHsIs cpeia OpraHu3alin: JIEMEHThI, CTPYKTYpa, METO/Ibl OLICHKHU.
20. Muccus opraHuzalyu: CylHOCTb, 3aJ1a4H, [N U KPUTEPUH OLICHKH.

21. ®opMupoBaHHE CTPATETUUYECKUX LIEJIEH M KPUTEPUU UX OLICHKHU.

22. Pa3paboTka cTpareruy opraHu3aiii: OCHOBHBIC ITOAXObI, IIETH U 3aa4H.
23. Crparerndeckoe IjIaHupPOBaHKE: CYITHOCTD, 3a7a4u, (DOPMBI.

24. Ctparerus 1 GOpMUPOBAHUE OPTaHU3AIMOHHON CTPYKTYPHI.

25. PUCKM B CTpAaTErHY€CKOM YIIPABIICHHH.

26. Hctopuueckue NPEANOCHUIKM BO3HUKHOBEHHS] M 3Tallbl Pa3BUTHUSI CTPATETUUYECKOTO
MEHEI)KMEHTA.

27. CTparernuyeckuii MEHEIP)KMEHT KaK KOHIIETILINS U aCEKT yIPaBJICHUSI.

28. llenu opranm3anuu; chepsl ycTaHoBIeHUs 1enei. [lonaTue «aepesa memnein.
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29. BHemHss cpefa KOCBEHHOTO BO3JICUCTBUA: MTOHATHE, SJIEMEHTHI.

30. KitoueBbie akTopbl ycrexa OTpaciu.

31. OCHOBHBIE MTOJIOKEHHUS CTPATETUUECKOTO YIPABICHUS.

32. Cuneprerudeckuii 3HPEeKT B MpaKkTUKE CTPATETUUECKOTO MEHEHKMEHTA.

33. O6mras xapakrepucTtuka crparerun ousHec-equuuilbl (BE). Ilonsitne «cTparermveckas
OM3HEC-EIUHALIAY.

34. XapakrepucTuka 0000IIEHHON MOJIENN CTPATETHUECKOTO YIIPABICHHUS.
35. Buzapl KOpHIOpaTuBHBIX (ATAIOHHBIX) CTPATErHil pa3BUTH.

36. Heo0XonuMOCTh U BUJIBI aHAJIN3A CTPATETHUECKUX (PAKTOPOB.

37. Cucrema cTpaTeru4eckux pakTopoB.

38. Ananu3 OmKalIuX KOHKYPEHTOB.

39. Ananu3 oOIIEro BHEIIHETO OKPY)XEHHUs (MaKpOOKPYXKEHHs) OpraHM3a-IUH: 33Ja4d U
MOPSI0K TPOBEICHHS.

40. AHanmu3 cpeapl OMMIKAWIIEro OKPYKEHHS (MHUKPOOKPY)KCHHsI) OpTaHU-3alliH: 3a1add 1
MOPSIIOK TIPOBEICHHSL.

41. Cymnocts PEST-ananusza.

42. lens ¥ MOPSIOK BBISBICHUS CHUIBHBIX W CHAOBIX CTOPOH OpraHU3alud. 3aJaqd U
cymHocth SWOT-ananusa.

43. Crparernyeckue ajabTepPHATHUBbl KOHKYPEHTHOTO TIOBEJICHHS KOMIAHUWA B TEPHO
OTpacJIeBOIO Craja.

44. MeTtonyka OIIEHKH KOHKYPEHTOCIIOCOOHOCTH TIepCOHAIA.

45. Ilonxox K oNpeaeeHuto CTpaTeru Ha OCHOBE aHaIN3a JUHAMUKH PbIHKA U KOHKYPETHOM
no3utinu (Tomncod u CTpUKIIEHN).

46. ITogxox K ONpEeNICHHIO CTPATETUH HA OCHOBE aHaJM3a KOHKYPEHTHBIX MPEUMYIIECTB U
MacmtaboB peiaka (M. TToprep).

47. Ananu3 ONmKalInmxX KOHKYPEHTOB.

48. AHanu3 UHHOBALIMOHHOTO MOTEHIIMAIA OPraHU3aluu.

49. Ananu3 npou3BOACTBEHHOIO aCIEKTa BHYTPEHHEN Cpe/ibl OpraHu3a-1uu.

50. AHanu3 KagpoBOTo acleKTa BHYTPEHHEN Cpebl U KaApOBOTO MOTEH-11alla OpraHU3al|Hy.
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51. Ananu3 puHAHCOBOTO acreKTa BHYTPEHHEH Cpeilbl OpraHu3aIiy.

52. AHanu3 OpraHu3allMOHHOM KYJIBTYPhI KaK 3JIEMEHTA BHYTPEHHEH Cpe-/bl OpraHu3aIuu.
53. IloBbIIeHHE KOHKYPEHTOCTIOCOOHOCTH TIPEIIPUSATHS.

54. AHanu3 TEKyIIEro CTparerundeckoro mpouisi KOMITAHUH (JIEHCTBYIO-IIIUX CTPATETHH).
55. O1eHka nepcneKkTUB Pa3BUTUS OTPACIH.

56. O6m1as oleHKa MPUBJICKATEILHOCTH OTPACIIH.

57. CTparerndyeckuii IOTEHIMAJl OPTaHU3AIMU: CYITHOCTh, KOMIIOHEHTBI U ITyTH MOBBIIICHHUS.
58. Heo6xomMMoCTh 1 BUIBI aHATN3a CTPATETUYECKUX (PaKTOpOB.

59. Iloaxon K ONMpEAEeNeHUI0 CTPAaTeru Ha OCHOBE aHaju3a HOBU3HBI PhIHKA W Tpoaykra M.
Ancodda.

60. Monens popmupoBanus ctparerudeckoro riana mo I. Creitnepy.

8. MarepuaJibHO-TEXHHYECKOE H Y4eOHO-MeTOAMYeCKoe obecrevyeHue TUCIHIINHBI
8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. Eropmun, A. I1. Crparernueckuii MenemxmenT: YueOonuk / A. I1. Eropmun, U. B. T'ycbkoBa. -
2 - Mocksa: OOO "Hayuno-uzgarensckuii neHtp MHOPA-M", 2023. - 290 c. - 978-5-16-105947-0.
- Tekcrt: anexkTponHbIi. // OOMECTBO ¢ orpaHUYeHHOW OTBETCTBEHHOCThIO « SHAHUYM»: [caiit]. -
URL: https://znanium.com/cover/2020/2020563.jpg (mara oOpamenus: 20.02.2024). - Pexum
J0CTyTa: 1O TMOAMKICKE

2. CremanoBa, I"H. Crparerndyecknii MmenemxmenT: YueOnuk / ['H. Crenanosa, B.A. buprokos,
M.B. JluBcon. - 1 - MockBa: OOO "HayuHo-uznarensckuii uentp MHOPA-M", 2023. - 261 c. -
978-5-16-110169-8. - Tekct: smekTpoHHBIH. // OOIMECTBO C OTPaHMYCHHOW OTBETCTBEHHOCTHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.com/cover/2126/2126893.jpg (mata oOpaiieHwus:
20.02.2024). - PexxuM qocTyma: 1mo mom1ucKe

3. Jlesymkuna C. B. Crparernyeckuii MEHEIKMEHT: yueO. mocoOue sl CTYIACHTOB BY30B IO
HampaieHuto 38.03.02 "menemxment" / JleBymkuna C. B., Csuctynoa U. I'.. - CraBpomnos:
Ctl'AY, 2020. - 102 c¢. - Tekcr: onexkrponHsiid. // RuSpLAN: [caitr]. - URL:
https://e.lanbook.com/img/cover/book/245909.jpg (mara obpamenus: 21.02.2024). - Pexum
JOCTyTa: 1O TMOAMKICKE

4. Crparernueckuii meHemkMeHT: YueOHuk / H.A. KazakoBa, A. B. Amnekcanmpoma, C. A.
Kypamosa, H. H. Konapamesa.; Poccuiickuii sxoHoMuueckuii yausepcureT um. [.B. Ilnexanosa. - 1
- Mocksa: OOO "Hayuno-uznarensckuii uenrp MH®PA-M", 2023. - 320 c. - 978-5-16-110806-2. -
Texct: anexTpoHHbIA. // OOMECTBO ¢ OrpaHMYeHHON OTBeTCTBEHHOCTHIO «3SHAHUYM»: [caiit]. -
URL: https://znanium.com/cover/1941/1941765.jpg (nmara oOpamenus: 20.02.2024). - Pexum
J0CTyTa: 1O TMOAMKICKE

Jlononnumenvuas rumepamypa
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1. Copoxuna T. U. Crparerndyeckuii MeHekMeHT: ydueOHoe mocobue / Copokumna T. U.. -
Tiomens: 'AY Cesepnoro 3aypainbs, 2021. - 151 c. - Tekct: anekrponnsiii. / RuSpLAN: [caiiT]. -
URL: https://e.lanbook.com/img/cover/book/208412.jpg (mara obpamenus: 21.02.2024). - Pexum
JOCTYyIA: 1O TOITHCKE

2. Kynno, M. M. Crparerndeckuii MeHe[DKMEHT: YuebHoe mocodue / M. M. Kymuos. - 3 -
Mocksa: U3narensckuii Lientp PUOP, 2019. - 184 c. - 978-5-16-003902-2. - TekcT: 3E€KTPOHHBII.
// O6mectBO ¢ orpaHu4eHHON oTBeTcTBeHHOCThIO «3HAHUYM»: [caiit]. - URL:
https://znanium.com/cover/1002/1002363.jpg (mara oopamenus: 20.02.2024). - Pexxum noctyna: 1mo
MO/IITUCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «MHTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanubix
1. https://znanium.com/ - Znanium.com

Pecypcor « Unmeprnem»
1. http://www.iprbookshop.ru/ - IPRbook
2. https://edu.kubsau.ru/ - O6pa3oBarenbupiii mopran Kyol'AY

8.3. [IporpammHoe oGecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO NpoLecca no JUCIUIIUHE
WNudopmaiimoHHble TEXHOJIOTHH, UCIIONIb3yEMbIE MTPHU OCYIIECTBICHUH 00pa30BaTeIbHOTO IMpoliecca

M0 TUCIUIUINHE O3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEX]y YYaCTHHKaMH OOpa30BaTENbHOIrO MpoIecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aWMOJICHCTBUE MOCPEACTBOM ceTU «VIHTepHET»;

— (uKCHpoOBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTeCTaluu I10
JTUCLUIUTMHE U PE3yIbTaTOB OCBOEHUS 00pa30BaTeIbHOM MPOrpamMMBbl;

— OpraHM30BaTh Ipouecc o0pa3zoBaHMs MyTEM BU3yaIU3allMU U3ydaeMoi HH(GOPMAIUH OCPEACTBOM
WCIIOJIB30BaHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATh PE3YNbTaThl 00yUYEHHsI HA OCHOBE KOMITbIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO POTPAMMHOTO 00€CIICUECHNUS:

1 Microsoft Windows - onepannonHasi cucreMa

2 Microsoft Office (Bxmrouaer Word, Excel, Power Point) - makeT opucHBIX PUIOKEHUI
[lepeuens npodeccuoHanbHbIX 6a3 TaHHBIX U HHPOPMALIMOHHBIX CIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 Koncynsrant - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snekTpoHnHas oubnmoteka eLibrary - yauBepcanbHas, https://elibrary.ru/

Hoctyn k cetu MHTepHeT, NOCTYNm B 3JEKTPOHHYIO HH()OPMALMOHHO-00pa30BaTENIbHYIO Cpery
YHUBEPCUTETA.

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3zyercs.
Ilepeuensb uHGOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)

He ucnonb3yercs.

8.4. CnieninasibHbIE IOMeELIEHUS], J1IA00PATOPHUHU U J1a0OpaTOpPHOE 000py10BaHUE
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VHHUBEpCUTET pacrojaraeT Ha IpaBe COOCTBEHHOCTH WM HMHOM 3aKOHHOM OCHOBAaHUHU
MaTepHaJbHO-TEXHUYECKUM obOecrieueHueM 00pa30BaTeNbHON JIEATENbHOCTH (MIOMEIICHUAMU |
00OpyI0BaHMEM) MJIsl peanu3alii IporpaMMbl OakajlaBpuaTa, CIELUMWINTETa, MarucTparypsl IO
brnoky 1 "Hucuumnunsel (Momymu)" um brmoxky 3 '"locymapcTtBeHHass uTorosas arrectauus B
COOTBETCTBHUH C Y4EOHBIM ILIAHOM.

Kaxnprii oOyuarommiicss B TEUYEHHE BCEro Iepuoaa oOyuyeHHs oOecredyeH WHAMBUIYATbHBIM
HEOTPAaHMYEHHBIM  JOCTYIIOM K  3JIEKTPOHHOW  HMH(OpMAIIMOHHO-00pa30BaTENIbHON  cpene
YHHUBEPCUTETA u3 o060t TOYKHU, B KOTOpOH HAMeEETCA JOCTYII K
MH(POPMALMOHHO-TEIEKOMMYHUKAITMOHHON ceTH "VHTepHeT", Kak Ha TEpPUTOPHH YHUBEPCHUTETA,
TaK ¥ BHE €ro. YCIOBUS Uil (GYHKIIMOHUPOBAHUS 3JIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITh CO3AaHBI C UCIIOJIb30BAaHUEM PECYpPCOB MHBIX OpTaHU3aLUH.

JIeKIIMOHHBIN 3aI1

401mx
kuHO9KpaH ScreeerMedia 180%180 - O mi.
Cmur-cucrema HacteHHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .

9. MeTonnuyecKue yKa3aHusi 0 OCBOCHHUIO TUCHUILIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HaNpPaBJICHUIO TMOATOTOBKU OCYIIECTBISETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHONH paboThl 00yvaromierocsi, TEKyIIeH W MpPOMEXYyTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeasaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUIUINHBI
CTPYKTypUpOBaH M €ro M3y4YeHHE MPOU3BOJUTCS B TEMAaTHYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METOIMYECKMX YyKa3aHWH JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCY/IJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAApTa M Y4YeOHBIX MpOrpaMM IO JUCLHUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBIIOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeleHHbIX Ha ropTaiie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

IIpaxmuueckue 3anamus

®dopma opranuzanuy oO0ydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPENOAaBaTeNs U ClIyKamias AJis
JeTalu3alliy, aHalIu3a, paclIUpeHus], yrIyOJeHus, 3aKperuieHus, IpUMeHEeHus (WM BbIIOTHEHUS
pPa3HOOOpPa3HBIX MPAKTUYECKUX paboT, YMpakKHEHUH) M KOHTPOJS YCBOEHHUS IOJYyYEHHOW Ha
nekuusax yueOHoW wuHpopmanuu. [IpakTuueckue 3aHATHS TNPOBOAATCS C HCHOJIB30BAHUEM
y4eOHO-METOMUECKUX U3aHUl, pa3MEIIeHHbIX Ha 00pa30BaTEIbHOM MOPTaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyanu ¢ OB3 u uneanuoamu

Jst waBamuaoB u guir ¢ OB3 MoOXeT W3MEHAThCS O0BEM MUCHMIUIMHBI (MOHOYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBaresieM (10 BHAAM YYCOHBIX
3aHATUIN) U HA CAMOCTOSTENBHYIO paboTy oOydaromierocst (Mpu TOM HE YBEINYUBACTCS KOJUYECTBO
3a4€THBIX €AMHMII, BbIICJICHHBIX HA OCBOCHHUE JUCIUILINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJaNTHPYIOTCS K OTPAaHUUYEHUSM 3[J0POBBSl U BOCIPUATHS UH(DOpMaLun
00yJaroImMuMHuCs.

OcHoBHBbIE (OPMBI TIPEICTABICHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢Gopme wiu B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB oOydeHus wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCUH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHNUs, YCTHbIE KOJNTIOKBUYMBI
uap.;

— C HCIIONb30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2NEeKTPOHHBIMU
o0pa3oBaTeIbHBIMU PECYpPCaMU, TECTUPOBaHUE, pedeparhl, KypCOBbI€ MPOEKTHI, IUCTAHIIUOHHbIE
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(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKkue padoThl U Ap.;

— MPH BO3MOXXKHOCTH MHUCHMEHHAs IMPOBEpPKa C HCIOJIb30BAaHHEM pebe(PHO-TOUEUHON CHUCTEMBI
bpaiing, yBenuuenHoro wpudTa, HCMIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckre padOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U 1.

DopMBI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B u Juil ¢ OB3 ¢ HapymienueM ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHBIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMy,
TecTHpoBaHue, pedepaTsl, KypcoBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (HOPMBI U
7p.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJIb30BAaHUEM CIELUATIbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpelIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl W Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIble CTOJIBI, COOEeCeI0BaHMs, YCTHbIE KOJUTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIOIb30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIIHUE 3aJaHUsI, ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C HCHOJIb30BAHMEM CIIELHUATbHBIX TEXHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTHU, KPYIJIbIE CTOJbI, COOECe0BaHus, YCTHBIE KOJUIOKBUYMBI U
Ap.;

— C HCHOJb30BaHMEM KoMIbioTepa W crnenuanbHoro I1O (anmpTepHaTHBHBIX CpPEACTB BBOJA M
VIpaBJICHUS KOMIIBIOTEPOM U JIp.): paboTa C SJICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUE, pedeparbl, KypCOBBIC MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYatoIIUMCs, OTPAaHUYEHHBIM B MIEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu Jyisi MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTallMK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYalOImMMCS TeYaTHBIX W (WJIM) DSJEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUpPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEéM U IMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMYEHUE IPOIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAlINN;

— BO3MOXHOCTh NPUCYTCTBUS aCCUCTEHTa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJjaHNe, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMud il WMHBAIMAOB W Jaul ¢ OB3 10MmKHBI y4YHUTHIBATH
WHIWBHyabHBICE W TICUXOpU3NYEeCKue 0coOeHHOCTH oOydaromierocs/ooydatonuxes mo AOITIOIT
BO (yctHO, mrchMeHHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CrenmanbHble yclloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— MpefocTaBlIeHne 00pa30BaTeIbHOIO KOHTEHTAa B TEKCTOBOM JIIEKTPOHHOM (Qopmare,
MO3BOJISIONIEM MEPEBOAUTH IUIOCKONEYATHYI0 HH(GOPMAlUI0O B ayluajbHYI0O WM TaKTHIbHYIO
(opmy;

— BO3MOXKHOCTbh HCIOJIb30BaTh HMHAWBHyaJIbHbIE YCTPOMCTBA M CPEICTBA, MO3BOJISIOLINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUEM U mepenadyy HHGOpPMAUU C  y4eToM
MHANBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 3710POBbS CTY/ICHTA;

— MPEIOCTaBICHNE BO3MOXXHOCTH MPEAKYPCOBOTO O3HAKOMIIEHUSI C COJEp>KaHUEM Y4eOHO
JUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

—  HUCHOJb30BaHHE YETKOTO M YBEJIMUYEHHOTO MO pasMepy mpudTa U rpapuueckux oOBHEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— HUCHOJb30BaHHE HHCTPYMEHTOB <JIyIay, KIIPOKEKTOP» MpH paboTe ¢ MHTEPAKTUBHOMN J0CKOI;

— 03BYYMBaHHUE BU3yaJbHOU MH(pOpMaIUU, IPEACTaBICHHONW 00yYalOUIMMCs B XO/€ 3aHSTHIA;

— o0ecrieueHre pa3iaTOYHbIM MaTepHaIoM, JyOIupyOUMM HHPOPMALIHNIO, BHIBOAUMYIO Ha SKPaH;
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—  HaJu4Me MOJAMHUCEN U OMHCAaHMs Y BCEX MCIOIb3yeMbIX B Ipoliecce 00yuYeHUs: PUCYHKOB U MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh NIEPEBECTU MUCHMEHHBINA TEKCT B ayAMabHBIH,

— o0ecrieueHne 0CO0Oro pEeueBOro pexuma IMPErnoJaBaHus: JEKIUU YHUTAIOTCS TPOMKO,
paz00punBO, OTUETIIMBO, C TIAy3aMH MEXIY CMBICIOBBIMH OJIOKaMU HH(POPMAIIUU, 00CCIIEUHBACTCS
WHTOHHPOBAHUE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMS;

— MHMHHMMH3AIMS BHEITHETO IIIyMa U 00eCcIedeHre CIOKOMHOMN ayIuaabHON 00CTaHOBKH;

—  BO3MOXKHOCTb BECTH 3alHCh Y4eOHOW WH(OpMAIMU CTYIEHTaMH B yIOOHOW M HUX (opMme
(aynnanpHO, ayTMOBU3yaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

—  yBEJIIMYEHHE JOJU METOJOB COLHUAIbHOW CTUMYNIALUU (OOpallieHue BHUMAHMS, aleJUIsius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBHIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

—  MUHUMU3HUPOBAHUE 3aJaHHM, TPeOyIOIUX aKTUBHOTO HCIIOJIB30BAaHUS 3PUTEIHHONW MaMSITH U
3pUTEIILHOTO BHUMAHUS;

— TIPHUMEHEHHE MO3TaHOW CUCTEMBI KOHTPOJIS, O0Jiee 4acThIi KOHTPOJIb BHIMOTHEHUS 3a/IlaHUi IS
CaMOCTOSITEIBHOU PaOOTHI.

CrennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSMH OIOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTYyACHTbI, HUMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MaTOJIOTHIO BEPXHUX KOHEYHOCTEHN):

— BO3MOXKHOCTh HCIIOJIb30BaTh CIEIUAIbHOE MPOrpaMMHOE OOECHeueHne U CHelHalIbHOE
o0opyaOBaHME U TO3BOJISAIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— MPEIOCTAaBIEHNE BO3MOXKHOCTH MPEIKYpPCOBOTO O3HAKOMJIEHUS C COJEp)KaHHEM Y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

PUMEHEHUE JOMOJHUTENIbHBIX CPECTB aKTUBU3ALIMU IPOLECCOB 3aTIOMUHAHUS U TIOBTOPEHHUS,
OTI0pa Ha OTpe/IeTICHHbIEC U TOUHBIE MTOHATHS;

— HCIOJIb30BaHUE JIJISl WIUTIOCTPALUK KOHKPETHBIX IPUMEPOB;

MPUMEHEHHE BOMPOCOB JIJIs MOHUTOPUHTa TOHUMAHUS;

paszziesieHne u3y4yaeMoro MaTepuaia Ha HeOOobIue JIoThYeckrue OJI0KY;

— YBEJIMYEHHUE JI0JIU KOHKPETHOrO Marepuaa v coOntofeHIe MPUHIIMIA OT IPOCTOrO K CIOKHOMY
Mpu 0OBSICHEHUH MaTepHaa;

—  Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allid CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

—  YBEJIMYEHHE JOJM METOAOB COLHUAIbHON CTUMYISAIMH (OOpalieHre BHUMAHHS, ammesuus K
OTpaHUYEHUSIM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYNIIOBbIE 3a1aHus Ap.);

— obecreueHre OeCIpeITCTBEHHOTO IOCTYyTa B IOMEIIEHHUS, a TAK)Ke MPEOBbIBAHMS HUX;

— HaJIU4Yue BO3MOXKHOCTH MCIOJIb30BaTh HHIWBUYaJIbHbBIE YCTPOUCTBA U CPEACTBA, MO3BOJISIIOIINE
o0ecreunTh peajan3aluio 3PrOHOMUYECKUX MPUHILUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUCHHUE BCETO Mepuoja yuéonl (ITOACTaBKH, CIICUAbHBIE TIOYIIIKH U JIp.).

CrenmanbHble yclloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUSAMH cliyXa (Tiyxue, ciaboCbIaniie, mo3IHOOTIIOXIINE):

— MpenocTaBlIeHne 00pa30BaTeIbHOIO KOHTEHTa B TEKCTOBOM JIIEKTPOHHOM (Qopmare,
MO3BOJISAIOIIEM NEPEBOIUTH ayJHAIbHYIO (hOpPMY JIEKIIUU B IUIOCKOMEYaTHYI0 HH(GOPMAIHIO;

—  Hajguyue BO3MOXXHOCTH HCIOJB30BaThb HWHIUBUAYaJIbHbIE 3BYKOYCHJIHMBAIOIIME YCTPOMCTBA U
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MPUEM M Mepedady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(dailsioB (OJOKHOT [JIsi PEYEBOTO
BBOJIa), a TAK)KE 3aIllUCh M BOCTIPOU3BEACHUE 3pUTENIbHOI HHPOPMALIHH.

— HaJM4YMe CHUCTEMBI 33/JlaHui, 00ecleunBalOIIUX CUCTEMATU3allMI0 BepOalIbHOrO Marepuala, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJM4YMe HAMISTHOTO COMPOBOXKICHUS M3y4aeMOro Marepuania (CTPyKTYPHO-JIOTHYECKHE CXEMBI,
TabnuIpl, Tpaguku, KOHICHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

—  Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allid CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— oOecrieyeHHe MPaKTHUKU OMEPEKAIOIIEro YTeHuUs, KOrJa CTyACHThI 3apaHee 3HAKOMSITCSI C
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MaTepuajIoM U BBIJCISIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHTHI;

— 0COOBIN peueBor pekuM padboThl (0TKa3 OT MJIMHHBIX ()pa3 U CIOKHBIX MPEIJIOKCHHUM, XOpoIas
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (pa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHMs; 00ecrieueHrue 3pUTEIbHOI0 KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
0osiee MEAJIEHHOTO TEMIIA PE4H, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— uéTkoe cOONMIO[ICHHE aIropuTMa 3aHITHS U 3aJaHUN JJI CaMOCTOSTEeNIbHOM paboThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3yYEHHUs, YKa3aHHE BUJAOB JAEITEIbHOCTH CTYIEHTOB M CIOCOOOB MPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

— coOmofeHre TpeOOBaHUI K MPEAbSIBISIEMbIM y4eOHBIM TeKcTaM (pa30MBKa TEKCTa HA YacTH,
BbIJIEJICHHE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HAIIISTHBIX CPEACTB);

— MHHUMU3ALKS BHEUTHUX IIYMOB;

— MPEIOCTAaBICHNE BO3MOXKHOCTH COOTHOCHUTH BepOalbHBIH W rpaduueckuii marepua;
KOMITJIEKCHOE HCIOJIb30BaHME INMHCbMEHHBIX U YCTHBIX CpPEICTB KOMMYHHKAIlMU TpU paboTe B
rpynmnre;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUYEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIIPUATHUS C JIULIA TOBOPSIIETO).

CreunanbHble yclioBus, oOecrieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusMu peun, 3a0o0jeBaHUS SHIOKPUHHOM,
[EHTPaJIbHON HEPBHOM U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a00IeBaHu ):

— HaJIU4Yue BO3MOXKHOCTH MCIOJIb30BaTh HHIMBUIYaJIbHbBIE YCTPOUCTBA U CPEACTBA, MO3BOJISIIOIINE
OCYUIECTBIIATh MPUEM U Tiepesady nHGopMauy;

— HaJM4YMe CHUCTEMBI 33/JlaHui, 00ecleunBaOIIUX CUCTEMATU3alMI0 BepOalbHOIO Marepuala, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJM4Me HaIMIAIHOTO COMPOBOXACHUS N3y4aeMOro MaTepuara;

—  Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allid CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

—  ofecredyeHue MPAKTUKH OMNEpPEeXkarollero 4TEeHUs, KOrJa CTYACHTHI 3apaHee 3HAKOMATCA C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (PparMeHThI;

— MPEIOCTABICHNE BO3MOXKHOCTH COOTHOCHUTH BepOanbHBIH W rpaduueckuii marepual;
KOMITJIEKCHOE HCIOJIb30BaHUE IMHCbMEHHBIX U YCTHBIX CpPEICTB KOMMYHHKAIIMU TpH paboTe B
rpynmnre;

— COYeTaHHE Ha 3aHATHUSIX BCEX BHJIOB PEUYEBOM NEATEIbHOCTU (TOBOPEHHMS, CIyLIaHHsS, YTCHHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULIA TOBOPSIIIETO);

— TMperocTaBieHue 00pa30BaTeIbHOrO KOHTEHTA B TEKCTOBOM AJIEKTPOHHOM (opmare;

— MPEIOCTABIEHNE BO3MOXKHOCTH MPEIKYpPCOBOTO O3HAKOMJIEHHUS C COJEp)KaHHEM YydeOHOM
JUCHMIUTMHBL MU MaTepHalioM IO Kypcy 3a c4€T pasMenieHus MHbopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

—  BO3MOXXHOCTHh BECTH 3alHCh y4eOHOW WMHGOpPMAIHMHU CTYICHTaMH B yAOOHOH miis HUX (popme
(aynnanpHO, ayTMOBHU3YyaJbHO, B BUJE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE).

— TPUMEHEHHUE MO3TAMHON CUCTEMbI KOHTPOJIS, 00Jiee YacThlil KOHTPOJIb BBIIOIHEHUS 3aJaHul AJs
CaMOCTOSITEIIbHON PabOTHI,

— CTUMYJIHpPOBaHHE BHIPAOOTKH Yy CTY/IEHTOB HaBBIKOB CAMOOPIaHU3AIMH U CAMOKOHTPOJIS;

— HaJM4ue may3 JJig OTJbIXa U CMEHBI BUJIOB JIEATEIBHOCTH MO XOAY 3aHSATHSI.

10. MeTonnuyeckue peKOMeH/IalluM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)

JucuumuinHa CTpaTernyeckuii MEHEIKMEHT BEAETCSI B COOTBETCTBUHU C KaJCHIAPHBIM Y4EeOHBIM
IUJAaHOM M pPAaCHUCaHUEM 3aHATHM 10 HeaelsaM. TeMbl IMPOBENCHMS 3aHATUH OIPENEISAIOTCS
TEMaTU4YeCKUM IUIaHOM pabodel IpOorpaMMBbl JUCIUTUIAHBL.
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